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From idea to decision.

01 EEEHEME X/ Look at the existing answer

HOEERREBBE ? EFAMTERER—EME?

Who already solves this problem? Why have customers not changed their approach?

02 # HIEJRHY A / Count what gets left out

i, R, RIEMHEE K HEE  HLE?

Who handles and pays for implementation, review, rework and maintenance?
03 & —#/NZE / Try one useful thing
—EEEEHH—REREAR , BEEOBATE?

What could a real task or a limited trial teach us before a larger commitment?

04 AEFSHE ¥ / Leave room to reconsider

TEZBESRRMRE. FARIFL?FHRE ?

What evidence would make us proceed, redesign or stop? Who decides?
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A condition for every next step.

—E SRR B8 / A one-page decision memo

B 1#Z 8232 R / Objective and boundaries

SRR EIR A FEIF / Key assumptions and current evidence

T1TESEE T &EZE % / Downside and acceptable exposure

S, EEEREME / Participants, responsibilities and decision rights

I8, FEEZ MM / Conditions to proceed, adapt or stop

FEZRANEBEEZ  TBRRE, A2 RBAEMEXRER,

This framework organises thinking. It does not replace investment, legal, tax or other specialist advice.
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